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Activity Name

2.1 Create Functional Requirements for New Cable
Design(s)

Initial Draft of Functional Requirments. .

2.1.4 Review requirements by DAC, STAC and
community DAC

Refine Funcitional Requiremtns...

2.1.8 Review requirements by DAC, STAC and
community DAC ...

2.5 Develop Cable Design Qlualification Test
Requirements and Test Program for Improved
Cables

Create Draft Test Procedures and Qualification
criteria _..

71103

Review Testing Program by DAC

a1/o3

Finalize Test and qualification program...

THi03

2.2 Create Design Specifications and Sample
Designs for One or More Cables

Create Initial Draft of specifications and sample
designs ...

10431103

2.2 6 Evaluate design tradeoffs DAC

11/30/03

2.2.7 Evaluate impact of the naw design on
existing winches and operations. DAC

11/30/03

2.2.8 Prepare memorandum: Justifications for
Improved Cable Design Approaches - Circulate
strawman cable designs and specifications {as
draft) for review by Working Group (and major
users) WP 20

11/30/03

2.2.9 Review specs and draft designs by DAG,
STAC, Testing Contractor and community (what
about wire manufacturers?) DAC

2.2.10 Incorporate reviewer comments into revised
documentation as needed. WP 20

2.3 Draft RfP for test cable sample(s). obtain vendar

offers, test (prototype) cable procurement

RFP and Selection of candidate test cables...

1104

Evaluate cable proposals from vendors. ..

anind

2.3.7 Evaluate cable prototype proposals DAC

a/8/04

Procure test cables.._

3/26/04

2.4 Determine Cable Termination Techniques...

anio4

2.4.7 Procure Terminations for testing JA

ERIGE]

2.6 Design Verification Test (DVT) Effert Support

FGEE

2.7 Field Testing

11/1/04

2.8 Writing Final Report

2.8.1 Evaluate tests and make final selection of
cables or go back to the drawing board. DAC

41505

Prepare Final Report and Communicate Results...

Tiaios




