
Code of Conduct
Everyone is treated respectfully and collegially.
· Good practices for intercultural collaborations are utilized to ensure all participants are afforded respect.
· Participants are mindful of their surroundings and of their fellow participants.
· Everyone is accountable: When we as organizers or participants fail to meet these guidelines, we work together to 
identify problems and adjust policy and practice together.

Ground rules
· I will model the behavior I expect to see from others.
· I will speak from my own experience and no one else's.
· We will give credit appropriately.
· We will practice respectful communication.
· We will respect and include all voices. 
· We will not interrupt.
· We will focus on listening as well as speaking.



Outlook for the Meeting
Trying something new: We often have good discussions that rarely go 
forward meaning we are not providing the guidance to NDSF that they 
would benefit from. 

Repetitive – we just had a community meeting.  Never enough time. 

• Day 1: Series of discussions to get everyone’s input.  A plan but lots 
of space to bring things up.

• Day 2: DeSSC, Chief Sci of NDSF, NSF et al. 
• Lets make progress on the discussion points in day 1, including written 

output for input from NDSF.
• Make the meeting and your time count.



Early Career Training programs for NDSF 
Users

• Re-cap of 2024 New User Program at OSM
• 2025 New User Program 
• Early Career Deep Submergence Chief Scientist Training 
Cruise 

• Dedicated Cruise
• Add on at the end of cruises or even before

•  Alvin Boot-Camp in 2027? 



DeSSC New User Program (NUP): 
Facilitate the success of 

Deep-Submergence early career 
researchers

Program Goals:
1) Demystify the process (proposal through post cruise) of 

accessing and using the nations deep-submergence assets
2) Encourage new users to reach out to operators and programs 

early and often
3) Excite early career scientists about deep-sea research
4) Connect new users to the diversity of groups that can fund their 

research or support their research
5) Increase the efficiency of new PIs and Chief Scientists 
6) Welcome all researchers into the best scientific community



Do you feel the 
interaction with the 
Vehicle operators were 
a significant benefit for 
this workshop?
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2023 NUP – Non Meeting Linked
1.5 day workshop for advanced NUP
At WHOI/NDSF
NDSF and WHOI heavily involved
NSF, NOAA, OET, SOI
Lectures by Scientist and operators
10 things you need to know



“DeSSC has been one of the most 
welcoming and encouraging programs for 
early career scientists”

“You make new users feel very welcome + 
supported!”

“Thank you sooo much for this workshop, as a new user it 
has been empowering”

“I feel it is wonderful you are so open to new 
explorers/researchers & providing opportunities for their 
voices to be heard”

Meeting associated
1) 0.5 day workshop for New Users
2) Associated with Ocean Sciences 

or AGU (swap every year)
3) Followed by 1 day DeSSC 

Community Meeting
4) NDSF/Agency Reps/DeSSC
5) UNOLS/NSF covers travel costs
6) ~20 participants
7) Continue to interact throughout 

meeting week (informal)



Looking forward… NUPs

• Spring 2025 - In Person at WHOI, 2.5 days with 1.5 NUP + 
Hybrid Community meeting

• Post-doc and up
• 12 NUP
• Februarish?

• Fall 2025, associated with AGU 0.5 day. (Ocean Sciences is 
international in Feb 2026)

• More open including grad students.



Moving to “use scenarios.”

• Chief Scientist Training 
Cruises

• A few days at the end of a 
cruise instead of a cruise.

• Or a dedicated cruise

• Alvin boot camp?  (2027?)
• There was one a decade ago 

– and almost everyone is now 
an active user of the vehicle.  

Adams, Diane Rutgers 
Arellano, Shawn W. 
Washington U 
Dekas, Anne Stanford 
Glass, Jen Georgia Tech 
Hansel, Colleen WHOI 
Michel, Anna WHOI 
Reese, Brandi Texas A&M CC 
Sylvan, Jason Texas A&M 
Wanless, Dorsey Boise State 
U

Mini-courses: 
• Alvin Mobility (Dive and field program planning) 
• Alvin Observations (Video documentation) 
• Alvin Sampling Strategies (Pushcores, Grabs, & Slurps, 
oh my) 
• Customizing Alvin (Interfacing with Alvin comms & 
power) • Alvin Proposal Strategies 

2015 Alvin 
Mini-course



Suggested revisits of Data Policy

• Explicitly identifying the role of a data management plan at the 
time of funding taking precedence

• Unclear about sharing NDSF images and videos on Social (lack 
of branding and communication of the discoveries)

• Divergence between biological and water samples
• Biological samples are more than type specimens

• Specifying that unfunded discoveries are not under the purview 
of the cruise participants



∙ Non-commercial - Non-commercial uses of data and imagery include, but are 
not limited to, science purposes (i.e. posters, scientific journals, presentations); 
news coverage about the scientific results and products (press conferences, 
accompanying press releases, news coverage of the research); free educational 
resources (in-classroom uses, open access text books, presentations, museum 
exhibits); and outreach and engagement through social media (with either 
approval by the chief scientist or following a pre-agreed upon outreach and 
engagement plan for the cruise). Data will be made available for non-commercial 
uses without cost, unless requests would result in a cost of reproduction and 
distribution, through which this nominal cost would be required to be covered.

∙ […]

When sharing imagery or video via Social Media, appropriate hashtags/tags (or 
equivalents) will be used to credit the source of the imagery including the funding 
agency and agreed upon prior to the onset of the cruise.  Including 
#NDSF@WHOI  and #NSFfunded



Biological and Water Samples
These samples will be stored under the direction of the Chief Scientist or those 
to whom they delegate this responsibility, and the distribution of these samples 
to scientists not participating in the expedition will be under their direction.

Type specimens will be offered to a recognized repository, such as the U.S. 
National Museum (Smithsonian Institution) within three years of collection. In 
general, all specimens should be made available to the greater research 
community via central repository or sharing from individual labs, following the 
original data management plan.

Distribution of Incidental or Accidental Samples
These are samples collected by NDSF vehicles which do not fall within the 
scope of research for which the Principal Investigators are funded. As science is 
serendipitous, and the deep-sea is filled with unknown discoveries, the Chief 
Scientist is responsible for sample disposition and/or analysis.  In the event that 
it falls outside of the interests of the Chief scientist or those identified by the 
Chief Scientist, the samples will be provided to a central repository (defaulting to 
WHOI for Geological Samples and the National Museum for biological samples). 
Whether collected as predicted by the original data management plan, or 
serendipitously, they still fall under the NDSF or Funders Data policy.





Plan for Future DeSSC Meetings

Winter 2026 –Community w/1.5 day NUP – Hybrid 
@WHOI

Summer 2026 – Buisiness Meeting @WHOI 

Fall 2026 Community With NUPlite - @AGU

Summer 2027 Business @ WHOI


